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Linking Skills Inventory
	Linking Skill
	Description
	Prescription
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	Listening to others and showing them you are interested by:

*Asking questions

*Building on what they say

*Summarizing what has been said.
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	Appreciating that different people prefer different ways of communicating.
Altering your style to match the person you are communicating with.
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	Respect

Understanding

Trust
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	Be Available

Be Responsive

Help them look for both the opportunities and the obstacles
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	Involve all in key decisions

Ownership increases commitment

Balance effectiveness between telling people what to do and wasting time in endless meetings to achieve consensus
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	Internal Linking

External Linking

Informal Linking
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	Assign tasks to match competence AND preference
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	Balance your team

Stretch people’s skills

Use their strengths but improve their weaknesses
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	Selection

Training 

Competence

Confidence

Trust
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	Outputs

Outcomes

Clear accountability

Stretch goals
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	Agreed standards

Monitored procedures

Deliver the ‘right’ quality but always continuously improving
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	Articulates a compelling vision of the team’s future

Inspires team members to perform

Is someone team members want to follow

Can make others feel optimistic about the future

Focuses unwaveringly on clear goals

Takes a stand on controversial issues affecting the team. 
	

	
	Is an effective strategic thinker

Analyzes situations clearly and logically

Critically examines assumptions to discover potential weaknesses

Keeps in focus all elements of a complex issue

Is able to think ahead and see problems before they arise

Knows ‘where we are going’ and ‘how to get there’ 
	


